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DFID, ADB, Deloitte, UNDP, TISS

AREAS OF EXPERTISE
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CONSULTING & TRAINING:
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* Strategic Plan for Ministry of Social Solidarity and National University of Timor Leste
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* Organizational Climate Study for Berkadia

* Employee Engagement interventions for Berkadia
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Understanding Motivation
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What makes you tick?




Basic definition of Motivation

A "motive" is the reason you do something.

Self-Motivation isthe inner drive of an individual to do something
"Motivating Others" is getting others to do something.

A "motivator"is a person who can get others to do something.

Employees who perform for fear are working on negative motivation
Employees who perform for receiving incentives work on positive motivation
People who work for self satisfaction are ‘intrinsically motivated’

People who work for external factors are ‘extrinsically motivated’



Maslow’s Hierarchy of Needs

Self-actualization
personal growth and fulfilment

Esteem needs
achievement, status, responsibility, reputation

Belongingness and Love needs
family, affection, relationships, work group, etc.
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Safety needs
protection, security, order, law, limits, stability, etc.
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Biological and Physiological needs
basic life needs - air, food, drink, shelter, warmth, sex, sleep, etc.




Understanding Human Motivation

Esteem

respect, self-esteem, status, recognition, strength, freedom

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction




g4 Kinds of motivation

Positive

Motivation towards a goal

“Write this report “1 really want
= and you get a to write this
€ bonus." ¥ report!” _
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g “Write this report “1 really don't
or you're fired!” ¥ want to writ
this report!”
Negative
Motivation away from something
¥ These 3 don-i 4+ Only this one
work and yet creates positive,
companies keep sustTainable
usina tThem., motivation.



Two-Factor approach

Hygiene factors Motivators
Job security Sense of achievement
Salary and perks Job satisfaction
Promotions etc. Variety in work etc.

Herzberg’s Motivation-Hygiene



Herzberg’s Two Factor Theory

Stakeholders
dissatisfied and | = >

Stakeholders not

dissatisfied, but :>
unmotivated to make

unmotivated ]A[

improvements i |

Stakeholders
satisfied and
motivated

Hygiene factors

Working conditions

Salary

Status

Security

Policy & administration
Relationships (with supervisors,
subordinates and peers)

7. Personal life
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Motivation factors

Achievement

Recognition for achievement
Interest in the job
Responsibility for tasks

Advancement to higher level
tasks

Personal growth




Ego-status

Belonding
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Factors
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Safety

Basic (physiological)




Motivating in the context

of
Government organizations



What are the challenges involved in
motivating self and others in the

government work environment?



How will you motivate yourself in the workplace?

How will you motivate your team members?


Achievement Motivation Case Study-Lake Placid.pdf

1.Set a major goal, but follow a path

The path has mini goals that go in many directions. When
you learn to succeed at mini goals, you will be motivated to
challenge grand goals.



2. Finish what you start
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A half-finished project is of no use to anyone. Quitting Is
a habit. Develop the habit of finishing self-motivated

projects.



3. Network with others of similar interest
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Mutual support is motivating. We will develop the attitudes of our
five best friends. If they are losers, we will be a loser. If they are
winners, we will be a winner. To be a cowboy we must
associate with cowboys.



4. Learn how to learn
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Dependency on others for knowledge supports the habit of
procrastination. Man has the ability to learn without instructors.
In fact, when we learn the art of self-education we will find, if not
create, opportunity to find success beyond our wildest dreams.



5. Harmonize natural talent with interest that

motivates

Natural talent creates motivation, motivation creates persistence
and persistence gets the job done.




6. Increase knowledge of subjects that inspires

Knowle dge\

“The road to knowledge begins
with the turn of the page.”

The more we know about a subject, the more we want to learn
about it .A self-propelled upward spiral develops.



7. Take risk

Identify & Analyze |
Exposures

Failure and bouncing back are elements of motivation.
Failure is a learning tool. No one has ever succeeded at
anything worthwhile without a string of failures.






88
o | :

Takk / ; |
Gracias




